
Supmasol Limited Data Governance & Compliance At-a-Glance

Service Description:

Data Governance & Compliance Services provide organizations with frameworks, policies, and
tools to manage data effectively while ensuring adherence to regulatory requirements. This
service helps businesses safeguard sensitive information, maintain data quality, and comply
with local, global and industry-specific regulations like Data Protection Act 2018, GDPR, CCPA,
HIPAA, and others.

Minimum Investment & Duration:

● Minimum Investment:
○ JMD300,000 or USD equivalent per project (Cost varies based on the scope of

implementation, data volume, and compliance requirements)
● Minimum Duration:

○ 6 weeks (Depends on the complexity of data systems and regulatory needs)

Key Benefits & Features:

● Regulatory Compliance:
○ Ensure adherence to data protection regulations to avoid legal and financial

penalties.
● Data Security:

○ Implement robust policies and systems to protect sensitive and confidential
information.

● Improved Data Quality:
○ Establish governance frameworks to maintain the accuracy, consistency, and

reliability of data.
● Transparency & Accountability:

○ Define roles and responsibilities for data management within your organization.
● Auditing & Reporting:
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○ Enable comprehensive audit trails and reporting to demonstrate compliance
efforts.

● Risk Mitigation:
○ Identify and address vulnerabilities in data management processes to reduce

risks.

Process Overview:

1. Initial Consultation & Assessment:
○ Assess current data governance practices, regulatory requirements, and data

management challenges.
2. Policy Development:

○ Create tailored data governance policies, including data classification, access
control, and lifecycle management.

3. Framework Implementation:
○ Establish a governance framework based on best practices (e.g.,

DAMA-DMBOK, ISO standards).
4. Compliance Alignment:

○ Map regulatory requirements to organizational processes, ensuring compliance
with laws like GDPR, CCPA, HIPAA, etc.

5. Data Security Measures:
○ Implement encryption, role-based access control, and secure storage solutions to

protect sensitive data.
6. Training & Awareness:

○ Train employees on data governance policies, regulatory requirements, and their
roles in ensuring compliance.

7. Monitoring & Auditing:
○ Set up systems for continuous monitoring, periodic audits, and automated

reporting to track compliance.
8. Review & Optimization:

○ Regularly review governance frameworks and compliance processes, adapting to
changes in regulations or business needs.

Key Applications of Data Governance & Compliance:

● Regulatory Compliance:
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○ Meet requirements for GDPR, HIPAA, CCPA, SOX, and other industry-specific
standards.

● Data Security:
○ Protect customer and business data against breaches and unauthorized access.

● Data Quality Management:
○ Maintain data integrity for accurate analysis, reporting, and decision-making.

● Access Control:
○ Define and enforce user access based on roles and responsibilities.

● Audit Readiness:
○ Prepare detailed audit trails to demonstrate compliance and governance.

● Cross-Border Data Transfers:
○ Ensure compliance with international data transfer rules and standards.

Customization Options:

● Industry-Specific Compliance:
○ Tailor governance frameworks to meet standards specific to industries like

healthcare, finance, or retail.
● Scalable Governance:

○ Build frameworks that can adapt to growing data volumes and evolving
regulations.

● Custom Audit Reports:
○ Develop reports tailored to your organization’s regulatory requirements.

● Integration with BI Systems:
○ Integrate governance policies directly with business intelligence tools for

seamless data management.

Additional Information:

● Data Privacy Compliance:
○ Ensure compliance with global regulations, including GDPR, HIPAA, CCPA, and

others.
● Performance Reviews:

○ Conduct regular reviews of governance and compliance frameworks to identify
gaps and recommend improvements.

● Employee Training:
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○ Provide comprehensive training to employees on data management, privacy, and
compliance policies.

● Documentation & Support:
○ Deliver detailed documentation of governance policies and provide ongoing

support for audits and compliance updates.
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