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Supmasol Limited Data Analytics & Reporting At-a-Glance

Service Description:

Data Analytics & Reporting involves collecting, analyzing, and interpreting raw data to uncover
actionable insights that drive informed decision-making. This service includes designing and
delivering clear, insightful reports using advanced analytics tools and techniques, enabling
businesses to track performance, identify trends, and optimize strategies for success.

Minimum Investment & Duration:

e Minimum Investment:
o JMD200,000 or USD equivalent per project (Cost varies based on data
complexity and reporting requirements)
e Minimum Duration:
o 3 weeks (Depends on the scope of the data and analysis required)

Key Benefits & Features:

e Actionable Insights:
o Translate complex data into meaningful insights for better decision-making.
e Custom Reports:
o Tailored to your specific goals, highlighting key metrics, trends, and
recommendations.
e Advanced Analytics:
o Leverage techniques such as predictive analytics, trend analysis, and
segmentation to gain deeper insights.
e Data Integration:
o Consolidate data from multiple sources into a unified analytical framework.
e Automated Reporting:
o Schedule recurring reports to save time and ensure consistent access to critical
information.
e Visualization Tools:
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o Enhance understanding through interactive charts, graphs, and dashboards.

Process Overview:

1. Initial Consultation:
o Define business goals, key performance indicators (KPIs), and desired
outcomes.
2. Data Collection & Preparation:
o lIdentify and gather data from relevant sources, ensuring accuracy and
consistency.
o Clean and structure the data for analysis.
3. Analysis Planning:
o Develop an analytics framework, including methodologies and tools to be used
(e.g., statistical modeling, machine learning).
4. Data Analysis:
o Apply analytical techniques to extract insights, identify patterns, and uncover
opportunities or risks.
5. Report Development:
o Create visually engaging reports, dashboards, or presentations tailored to your
audience.
6. Review & Feedback:
o Share preliminary findings and visuals with the client for feedback and
refinement.
7. Delivery & Training:
o Present the final reports and provide training on interpreting and applying the
insights.
8. Ongoing Support:
o Offer post-delivery updates, enhancements, and additional analysis as needed.

Key Analytics Types Offered:

e Descriptive Analytics:

o Summarizes historical data to understand past performance.
e Diagnostic Analytics:

o Explores the reasons behind specific trends or outcomes.
e Predictive Analytics:
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o Uses historical data and algorithms to forecast future trends or behaviors.
e Prescriptive Analytics:
o Provides actionable recommendations based on insights.

Reporting Formats Available:

PDF Reports

Excel Reports

PowerPoint Presentations

Interactive Dashboards (via tools like Power Bl, Tableau, or Google Data Studio)

Customization Options:

e Industry-Specific Metrics:
o Tailor reports to highlight key metrics relevant to your industry.
e Real-Time Reporting:
o Set up live dashboards for up-to-the-minute insights.
e Role-Based Access:
o Provide different levels of data access based on roles or departments.
e Mobile Optimization:
o Ensure reports and dashboards are accessible on smartphones and tablets.

Additional Information:

e Scalability:
o Analytics frameworks are designed to scale with your business as data grows
and evolves.

e Data Privacy Compliance:
o Adhere to global data privacy regulations (e.g., GDPR, CCPA) to protect
sensitive information.
e Performance Reviews:
o Quarterly reviews of analytics processes to ensure continued relevance and
efficiency.
e Training Support:
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o Provide training for internal teams to understand and leverage data effectively.
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