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Supmasol Limited Customer Journey Mapping At-a-Glance

Service Description:

Customer Journey Mapping Services focus on visualizing and understanding the steps your
customers take when interacting with your brand. These services provide a detailed view of
customer experiences, pain points, and opportunities for improvement, enabling businesses to
enhance engagement, satisfaction, and loyalty.

Minimum Investment & Duration:

e Minimum Investment:
o JMD350,000 or USD equivalent per project (Cost varies based on the complexity
of customer interactions and number of touchpoints)
e Minimum Duration:
o 4-6 weeks (Includes data collection, journey mapping, analysis, and reporting)

Key Benefits & Features:

e Enhanced Customer Understanding:

o Gain insights into customer behaviors, expectations, and emotions at every

interaction.

e Identify Pain Points:

o Highlight areas where customers face challenges or drop-offs in their journey.
e Optimize Touchpoints:

o Improve interactions across all stages of the customer lifecycle.
e Tailored Experiences:

o Use insights to create personalized and seamless customer experiences.
e Data-Driven Strategies:

o Develop actionable strategies for improving satisfaction, loyalty, and retention.
e Comprehensive Visualization:

o Receive detailed, easy-to-understand journey maps illustrating key insights.
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Process Overview:

1. Initial Consultation:
o Define objectives, customer personas, and key journey stages.
2. Data Collection:
o Gather data from customer surveys, interviews, CRM systems, and social media
feedback.
3. Persona Development:
o Create detailed customer personas representing different segments of your
audience.
4. Journey Mapping:
o Map out every step of the customer experience, from awareness to
post-purchase interactions.
5. Pain Point Identification:
o Analyze challenges, friction points, and gaps in the current customer journey.
6. Reporting & Recommendations:
o Deliver a comprehensive report and journey map with actionable strategies for
improvement.

Key Applications of Customer Journey Mapping:

e Improving Customer Experience:

o ldentify and address areas where customers face challenges or dissatisfaction.
e Marketing Optimization:

o Tailor campaigns to engage customers effectively at each stage of their journey.
e Sales Process Refinement:

o Streamline sales interactions to improve conversion rates and customer

satisfaction.

e Product Development:

o Design products and features that meet customers’ evolving needs.
e Loyalty Programs:

o Develop initiatives that enhance customer retention and long-term engagement.
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Customization Options:

e Persona-Specific Journeys:
o Develop maps tailored to different customer segments and behaviors.
e Channel-Specific Analysis:
o Focus on touchpoints across specific channels, such as online, in-store, or
mobile.
e Localized Journeys:
o Map customer experiences in different regions or cultural contexts.
e Real-Time Monitoring:
o Incorporate real-time data to reflect current customer behaviors.
e Multi-Stage Journeys:
o Analyze complex journeys spanning multiple touchpoints and extended periods.

Additional Information:

e Data Privacy Compliance:
o Adhere to GDPR, CCPA, and other regulations to ensure ethical handling of
customer data.
e Actionable Recommendations:
o Provide clear strategies to improve customer satisfaction and engagement at key
touchpoints.
e Transparent Methodology:
o Document data sources, mapping techniques, and analytical processes.
e Revision Flexibility:
o Allow updates or revisions to journey maps and reports based on evolving
customer insights.
e Confidentiality Assurance:
o Maintain strict confidentiality of all customer data and research findings.
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