
Supmasol Limited Business Intelligence Consulting At-a-Glance

Service Description:

Business Intelligence (BI) Consulting helps organizations harness the power of their data to
make informed, strategic decisions. This service focuses on implementing BI solutions, creating
dashboards, automating reporting, and providing actionable insights that align with your
business goals. It empowers decision-makers with tools and processes to analyze data
efficiently and drive performance.

Minimum Investment & Duration:

● Minimum Investment:
○ JMD250,000 or USD equivalent per project (Cost varies based on the complexity

of BI implementation and reporting requirements)
● Minimum Duration:

○ 4 weeks (Depends on the scope, data volume, and client requirements)

Key Benefits & Features:

● Improved Decision-Making:
○ Access real-time insights to make data-driven decisions quickly and confidently.

● Custom BI Solutions:
○ Tailored BI frameworks and dashboards designed to meet your organization’s

unique needs.
● Data Integration:

○ Seamlessly connect multiple data sources (e.g., databases, CRMs, ERP
systems) for a unified view.

● Automation of Reporting:
○ Replace manual reporting processes with automated, scheduled reports.

● Enhanced Data Accessibility:
○ Provide stakeholders with easy access to insights via dashboards, mobile apps,

or email reports.
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● Predictive & Prescriptive Analytics:
○ Forecast future trends and receive actionable recommendations to optimize

performance.

Process Overview:

1. Initial Consultation:
○ Assess current data systems, business objectives, and performance gaps.

2. Requirement Analysis:
○ Identify key metrics, data sources, and reporting needs specific to your business

goals.
3. BI Strategy Development:

○ Create a roadmap for BI implementation, including tool selection and integration
planning.

4. Data Preparation & Integration:
○ Clean, model, and consolidate data from multiple sources into a centralized BI

platform.
5. Dashboard & Report Design:

○ Build intuitive dashboards and reports that provide actionable insights and
real-time analytics.

6. Testing & Feedback:
○ Validate the accuracy of data models, reports, and dashboards. Gather client

feedback for refinements.
7. Deployment & Training:

○ Launch the BI system and train your team to maximize its functionality and
usability.

8. Ongoing Support & Optimization:
○ Continuously update and optimize BI tools to adapt to evolving business needs

and data trends.

BI Capabilities Offered:

● Data Warehousing Design & Implementation
● KPI Tracking & Performance Monitoring
● Predictive & Prescriptive Analytics
● Executive Dashboards
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● Real-Time Monitoring
● Self-Service BI Setup
● Industry-Specific BI Applications

Customization Options:

● Role-Based Access:
○ Ensure secure access to data, tailored to specific roles within the organization.

● Mobile Optimization:
○ Create dashboards accessible via mobile devices for on-the-go insights.

● Branding Integration:
○ Customize dashboards and reports to reflect your company’s branding.

● Advanced Analytics:
○ Incorporate machine learning models for forecasting and anomaly detection.

Additional Information:

● Data Privacy Compliance:
○ Adhere to data protection regulations (e.g., GDPR, CCPA) to ensure data

security.
● Scalability:

○ BI solutions are designed to grow with your organization’s expanding data needs.
● Performance Reviews:

○ Conduct quarterly reviews to assess BI performance and suggest system
enhancements.

● Training & Support:
○ Provide in-depth training and ongoing technical support to ensure seamless

adoption.
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